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30-Day MBA Finance
Soft Skills Challenge

FREE PDF WORKBOOK

Build the communication, leadership, presentation, negotiation, networking, and
decision-making skills that help finance professionals stand out.

How to use this challenge
Complete one practical activity every day. Tick the box only after you finish the action - not just after
reading it. Most tasks take 10-20 minutes.

Your goal: become easier to understand, easier to trust, and more effective in business

conversations.

Communication
Explain finance clearly

Presentation
Turn numbers into a story

Professional Impact
Network, influence & decide
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Leadership
Create clarity & ownership

Negotiation
Prepare, persuade & trade

Confidence
Speak with structure
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The MBA Finance Soft Skills Formula

Technical knowledge gets you into the conversation. Soft skills help you influence the decision. This challenge is
designed around six abilities that repeatedly matter in finance roles: clear communication, data storytelling,
executive presence, teamwork, negotiation, and professional judgment.

01 Clarity Say the main point early.

02 Evidence Use numbers that support the decision.

03 Audience Translate finance for non-finance stakeholders.
04 Structure Make messages easy to follow.

05 Judgment Show trade-offs, risks, and assumptions.

06 Action End with a recommendation or next step.

Before you start

» Choose a fixed 10-20 minute slot each day.
 Use your phone to record speaking exercises.
« Save your emails, scripts, slides, and reflections in one folder.

» Repeat difficult activities instead of chasing perfection.

Rule: Tick a checkbox only when the activity is completed.
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Days 1-10: Build the Foundation

Complete one challenge per day. Keep your work - these exercises can become interview stories, networking material, and evidence
of professional growth.

[:] Day 1: Executive Introduction
Record a 45-second professional introduction: your MBA focus, finance interest, one strength, and the value
you want to create.
Quick tip: Keep it clear enough for a recruiter, client, or senior manager.

D Day 2: Finance in Plain English
Pick one finance term (WACC, EBITDA, NPV, beta, duration) and explain it in 3 simple sentences without
jargon.
Quick tip: If a non-finance friend understands it, you did it well.

C] Day 3: Active Listening Drill
Have a 10-minute conversation where you ask 3 follow-up questions before sharing your opinion.
Quick tip: Use: “What makes you say that?” and “What would change your view?”

C] Day 4: Concise Email Writing
Write a 100-word email summarizing a finance issue, your recommendation, and the next action.
Quick tip: Use a clear subject line and one visible call-to-action.

C] Day 5: Meeting Summary
Watch a business/finance discussion and write 5 bullets: context, key numbers, decision, risk, next step.
Quick tip: Your summary should be useful to someone who missed the meeting.

C] Day 6: Data Storytelling
Take any financial chart and explain: What happened? Why? So what? What next?
Quick tip: Lead with the insight - not with the chart description.

C] Day 7: Presentation Confidence
Deliver a 2-minute finance update while standing, maintaining eye contact, and avoiding filler words.
Quick tip: Record yourself and count “um,” “like,” and repeated phrases.

C] Day 8: Ask Better Questions
Write 10 smart questions you could ask a CFO, equity analyst, banker, or FP&A, leader.
Quick tip: Prioritize questions about drivers, trade-offs, risks, and decisions.

C] Day 9: Business Vocabulary Upgrade
Replace 10 weak phrases with stronger business language (e.g., “I think” -> “My analysis suggests”).
Quick tip: Aim for confident language without sounding aggressive.

C] Day 10: Feedback Practice
Ask one classmate/colleague for specific feedback on your communication and write one change you will
make.
Quick tip: Request behavior-based feedback, not “Was it good?”
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Days 11-20: Influence & Collaboration

Complete one challenge per day. Keep your work - these exercises can become interview stories, networking material, and evidence
of professional growth.

O

Day 11: Financial Recommendation
Choose a company and make a 60-second recommendation supported by 3 numbers and 1 risk.
Quick tip: Structure: recommendation -> evidence -> risk -> next step.

Day 12: Slide Simplification
Take one crowded finance slide and redesign the message into one headline plus 3 supporting points.
Quick tip: One slide = one main idea.

Day 13: Negotiation Preparation
Prepare for a salary, project, or budget negotiation: target, walk-away point, 3 interests, and 2 tradeables.
Quick tip: Separate positions from underlying interests.

Day 14: Persuasion Framework
Pitch a finance idea using: problem -> evidence -> impact -> recommendation -> action.
Quick tip: Keep the pitch under 90 seconds.

Day 15: Midpoint Reflection
Write your 3 strongest soft skills, 2 gaps, and 1 habit to practice for the next 15 days.
Quick tip: Make the habit observable and measurable.

Day 16: Cross-Functional Translation
Explain a finance decision to a marketing, operations, or HR audience without using finance jargon.
Quick tip: Connect the decision to their goals and constraints.

Day 17: Conflict Response

Write a calm response to: “Your forecast is unrealistic.” Acknowledge, clarify, support, and propose a next
step.

Quick tip: Defend the work without becoming defensive.

Day 18: Decision-Making Under Uncertainty

Pick a business decision with incomplete information and list assumptions, scenarios, risks, and a decision
rule.

Quick tip: Good managers make assumptions visible.

Day 19: Networking Message
Write a personalized 80-word LinkedIn message to a finance professional asking for insight - not a job.
Quick tip: Mention a specific reason you chose that person.

Day 20: Story From Numbers
Turn a small table of numbers into a 5-sentence business story with a clear implication.
Quick tip: Numbers become memorable when they explain change and consequence.
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Days 21-30: Lead Like a Finance Professional

Complete one challenge per day. Keep your work - these exercises can become interview stories, networking material, and evidence
of professional growth.

O

Day 21: Leadership Without Authority
Identify one group task you can improve without being the formal leader and take one helpful action.
Quick tip: Examples: clarify ownership, summarize decisions, remove a blocker.

Day 22: Time-Priority Matrix

List today’s tasks and classify them by impact and urgency. Protect 45 minutes for the highest-value finance
work.

Quick tip: Busy is not the same as valuable.

Day 23: Stakeholder Mapping

For a finance proposal, identify 4 stakeholders and note what each one cares about, fears, and needs to
approve.

Quick tip: Tailor the same idea differently for each stakeholder.

Day 24: Difficult Conversation Script
Prepare a script for delivering bad news: facts, impact, ownership, options, recommendation, next step.
Quick tip: Avoid hiding the problem or overexplaining.

Day 25: Interview STAR Story
Write one STAR story showing teamwork, leadership, conflict handling, or analytical judgment.
Quick tip: Quantify the result whenever possible.

Day 26: Executive Presence
Practice answering a finance question in 30 seconds: answer first, then 2 reasons, then one caveat.
Quick tip: Do not bury your answer in background.

Day 27: Ethical Judgment

Choose a finance ethics scenario and write what you would do, who is affected, and what principle guides
you.

Quick tip: Include reputational and long-term consequences.

Day 28: Influence With Evidence
Make a recommendation that includes one supporting fact, one counterargument, and your response to it.
Quick tip: Acknowledging a valid counterpoint can increase credibility.

Day 29: Mock Finance Meeting
Run a 10-minute mock meeting: objective, update, issue, decision needed, owner, deadline.
Quick tip: Finish by confirming who will do what by when.

Day 30: Final Capstone

Record a 3-minute “finance leader” briefing: business context, key metrics, insight, risk, recommendation,
next action.

Quick tip: Compare it with Day 1 and note three improvements.
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Challenge Complete: Turn Practice Into Proof

Finishing 30 activities is useful. Turning the experience into visible proof is even better. Use this page to convert
your practice into career assets.

Biggest communication improvement
Strongest new habit

Most difficult soft skill

Best finance story/presentation

One skill to practice for another 30 days

Use your results in interviews and networking
« “Over the last 30 days, | practiced explaining financial ideas to non-finance audiences.”

”

« “l improved my executive communication by recording short finance briefings and reviewing them.

« “| built a repeatable structure for recommendations: insight, evidence, risk, and next action.”

Read the full guide: 10 Soft Skills for MBA Finance Students

https://spokenenglishtips.com/10-soft-skills-for-mba-finance-students/

SpokenEnglishTips.com - Practical English, communication, and career-growth resources.
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